! l BUYING PROCESS AUTOMATION

Business Challenges

Lack of end-to-end system with no
inter - department coordination;
high data volume  escaping

attention to critical tasks, and no
track to the work done history.

Scatter Information having high
lead-time, efforts and cost in
gathering, compiling & negotiating
data.

Non Uniform, Inconsistent and
disintegrated buying process with
duplicate data entry at multiple
levels

Virtual team management across
different time zones causing delays
and communication gaps
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Our Solutions

>

Establishes the buying process - from sample, style library,
purchase order tracking to shipment information, product
quality (inspections) as well as process quality (compliance
audit)

Alerts & Alarms — Works as an assistant having a well-defined
Task to-do with outstanding and overdue jobs, reminders and
automatic escalation matrix

Manages electronic files — Word, Excel, PDF —in a centralized
File Cabinet

Availability of instant information to top management and
people concerned enabling quick decision making

Reduces time cycle of information gathering, processing, and
negotiating; resulting in saving in efforts, time, cost, confusion,
disputes, stresses

Proven unified solution based on best practices - across offices,
geo-locations, buyers, vendors, agents and associates.

Consistent processes, procedures, and formats across teams,
divisions and business units with data availability online, real
time, up-to- date, instant across departments and on need to
know basis

Organizes all communication in a structured format making it
readily available, improving the work-flow efficiency

Capable of electronic communications — internally (inter-
department) as well as externally (vendors and buyers) —
minimizing confusions and maximizing efficiency. Fast
communication at a lower cost — configurable to have a global
Access to real time information round the clock
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